Name: ________________________________________________
Date:__________________

Handout 2 - Distribution Center and Warehouse Location Strategy


Distribution Center and Warehouse Location Strategy
Scenario:

You are a Supply Chain Manager working for a large food distribution company.  Due to the increased demand in Omaha, NE, corporate has decided to open a small distribution center there.  They have identified six major customers who do a majority of the company’s business.  These customers are major grocery chains and have a truck going directly to their locations daily.  These customers are charted on the attached map.  The company’s other customers (not shown on the map) are equally spread out but do not require deliveries as frequently.  You have been given the task of finding a location that will serve as location for the company’s new Omaha distribution center location.  Upper management prefers that you use the Center of Gravity approach when calculating the most efficient and effective location.  They also only want you to use the major customers they identified in the calculation because of the volume of business they do with the company.   
Use the following chart to enter you calculations.  Remember to show your work!

	Store Number
	1
	2
	3
	4
	5
	6
	Total
	Average

	South to North Location
	
	
	
	
	
	
	
	

	West to East Locations
	
	
	
	
	
	
	
	


1. What are the coordinates the company should use for the new location? ______________________

2. Please chart the coordinates on the given chart.  

3. Is there anything on the map or any other factor that would make you change the location? _______ Explain your answer in the space below.  
[image: image1.png]Miles North

Lo r ehicpaza® | omal amrpon
A g b o ariman Wakonda "
(" esomos Ranfiedge crmpany ot :
\ fetropoiitan
" D le Hills ® Cpmmuni
sundily Salle v Sy
| Boar P sk LeviCarter
oo i Forrele Toe e 5
Lo e o o
§ Hisborough 8 U w® carrta
= | ot park Keystons =
ks 3 Waren Swigr O Fomenete Prk| Comimanty Sob Fiorence
4 Golf Course. Golf Course. Bid
e T Bedfor
Poce] Carter{ake
@ @ @ i '
e | D iiton Hil /
= © @ fon Hits Adar P n—l-
Sumge 1 corion <
Garns Benson N S
‘Bfondo st 165) S
o S o Y ot el >
; e P i
s >
vl . ) Z
e /
Horaons i . [
i3] sl riew - rrein g
vile e = Midtown~ Giford Palk fiCreighton | £
: o Paiacres nenes J N
TS Tnversiy of i
& Lomp Par Vilage b e pevmiowm L A
veira: Leawdod Meddow oo’ Brosdfuoor ol 5 Center iNebraska i o
) ] Wedt Lane v,ivx Heights d:rﬁlmn Loveland B [Medical Center \\ _
Soten ey p -
r— Syl atla \
,k renavoos DefrRiGge Wedgewood S Om: a \
Hotest P paotes| ! : i o N\ B
o o 7 )
il )
= 5 1 Westsie. o, gy \
arvey b Hhppy Holow ol o Beats |
08 tes fountry Club. St Mary.
o YO g oo i v Ll rwerew !
e Westorook anscom ) 1
Pl Lon i 5
- : f
Heihje Park Rockbrook akdale N
Paddock Grovge st o = Hemy |
o D i Onaty o0
FRofd I wenth o Lake park J /
T  sprif Lake
st ‘Highland
. i
| !

0 1 2 3 4 5 6 7 8 9 10 11 12
Miles East

Map of Omaha, NE provided by Google Maps.




