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Handout 1 – Logistics Management


Logistics Management

Scenario:

You are a Supply Chain Manager working for Amazon.com.  You are responsible for overseeing shipments of products to and from your warehouse/distribution center in Coffeyville, Kansas.  

A new product that you have been assigned to manage is a high definition Sony TV.  You will need to manage the transportation from Sony’s manufacturing plant in Tokyo, Japan to your facility.  You are instructed to ship 800 of these TV’s initially to your warehouse.  These TVs are enough to fill three cargo containers.  These can be transported to the United States either by water or air.  (The cargo planes available cannot transport cargo containers so intermodal transfer cost and transfer time might be increased.)

Upper management has requested that you to write up a description of 3 different potential options for transporting the TVs from Tokyo, Japan to Coffeyville, Kansas.  Included in these different options should be the benefits and complications of each option, as well as the different modes chosen.  Try to give moderate detail of the route that the shipment would take to your facility.  Include where the shipment will switch modes of transportation.  Upper management is also interested how the Kansas City “Smartport” area is utilized in the transportation of these goods and how it effects warehousing the goods locally in Coffeyville, Kansas.
