Dispatching Operations: Routing Activity

Scenerio:
[bookmark: _GoBack]You have been hired at the FedEx Ground Shipping facility at 4406 South 19th Street. Council Bluffs, IA  51501.  Your job is the routing of five delivery drivers/trucks to complete their routes for today.  The list for today’s deliveries has been given to you in an excel spreadsheet.  You must come up with the most efficient route for deliveries to the 25 locations.  Each driver/truck must complete a minimum of three deliveries/pickups.

Directions: 
I. Review the corresponding excels spreadsheet for the 25 locations that you will be planning a delivery during one business day.
II. Using those locations and the given FedEx Hub location in Council Bluffs, Iowa, develop a delivery order (you can change the excel spreadsheet to complete this activity).
III. Come up with a simple route that includes the running capacity for each driver’s leg of the 25 locations and returning to the FedEx facility.
IV. Each truck has a capacity of 10,000lbs and each drop-off and pickup is listed in pounds.  You may never exceed this weight while on your route.
V. Please be advised that changes from the dispatcher can come in at anytime.
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